" FUNG
A

Leadership & Innovation in Healthcare

23 - 24 September 2016 | Grand Hyatt Singapore

Teodoro J. Herbosa MD FPCS
Professor
University of the Philippines, Manila

—_i]

\
A

-

33%

5 Bkt
e
amEmamSEET

%

b

".".,
&
2
%
Z
Z
Z
=
Z
=
?;{‘
Z
Z
=2
;?

i)

‘ \k\\\_ .

e

—‘Mﬂ

J g Sponsored by Organised by

P OUNDATION iDS MED)




2
O
I
—
S
S
i
)
S
<

by
&
S
S

rr
£ =
S
Q
(99

L B
o 'S
S
o2
Qo L
Q
DS




,. e
W
«_« ol

1%

o
y o

i

i
X




r‘ FUNG
HEALTHCARE

A LEADERSHIP SUMMIT 2016

LEADERSHIP & INNOVATION

+




" FUNG
HEALTHCARE

A LEADERSHIP SUMMIT 2016

WHeaIthcare Leadership & Innovation

Former Undersecretary of Health Ph 2010-2015
UHC Implementation

Healthcare Financing

Modernization through PPP

National eHealth Strategic Framework

Disaster Risk Reduction and Management
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During the last 30 years of Health Sector Reform, we have undertaken key
structural reforms and continuously built on programs that take us a step
closer to our aspiration.

Milestones

é'g'e, | ~;i

Devolution Use of Generics Milk Code PhilHealth (1995)
DOH —
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DOH resources to Fiscal autonomy Good Governance Funding
promote local health for government Programs for UHC

system development hospitals (ISO, IMC, PGS)




TARGET
POPULATION

The Harvard-
Flagship Health
Reform
Approach:
Core Concepts

From: Marc Roberts, William
Hsiao, Peter Berman, and Michael
R. Reich: Getting Health Reform

Right: A Guide to Improving Acoese
Performance and Equity. Oxford
University Press, New

York, 2004, p. 27

S
 Control Knobs  Intermediate

: ~ Performance
@ : ~ Measures




Universal Healthcare / Kalusugan
2011-2016

Provide financial
risk protection

Achieve the public Secure access to

health MDGs quality care at
facilities

Improved Health
especially for the Poor
and Vulnerable






Bicol Medical Cente

PPPSSF
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Health Leadership and Governance Program |
pPPDOH&ZFF @
Universities & LGUs




ALL FOR HEALTH

BN TOWARDS IS

HEALTH FOR ALL

Lahat Para sa Kalusugan!
Tungo sa Kalusugan Para sa Lahat




eHealth Component Map
(Based on the DOH Philippine eHealth Framework and Development
Plan 2013-2016)

GOVERNANCE
Management of the | Operations Monitoring and ) Policy Oversight Networking and Strategic Clinical Safety
eHealth Agenda Management Evaluation Collaboration Architecture
LEGISLATION, eHEALTH SOLUTIONS STANDARDS
POLICY AND (Services and Applications) AND INTEROPERABILITY
COMPLIANCE
Information Sources | Delivery of Services Information Flows Data Structures
Laws, Policies Health Reports I Telehealth Services Health Information Messaging
and other Researches Electronic Consultation Exchange s s
2 - Terminologies
Issuances Health Knowledge Portals Philhealth Electronic (Referrals, Prescriptions, Test T 7.;‘ )
" National Health Electronic Health Record Claims Systems Orders and Results, Health |©Sottwsre testeaban;
Identifier | Decision Support for Medication, Profile, Demographics, Care Research and Development
Health Data Test Ordering Plans, others)
Standards for Disease Management
Interoperability - -
STRATEGY AND INFRASTRUCTURE HUMAN RESOURCES
- INVESTMENT
Software = i~ MR PR ey OO
Certification : Connectivity Computing | Education and Training
Strategic Planning Infrastructure e-Maturity and Capacity
Sustained Financing Storage [ Databases Building
Fund Management Security Directory
Services
Standards | Infrastructure
Development and
Management

DOH | DOST Collaboration 2013




Philippine Health Information Exchange (DOH)

4944 3

INJURY CANCER DIABE

HEALTH PROVIDER PATIENT

FACILITY TERMINOLOGY
REGISTRIES NATIONAL HEALTH DATA
REPORTING
Data Privacy Rules Data Confidentiality Rules  Data Security Data Integrity Rules Data Quality Rules ...

Services - Routing - Transformation - Mediations - Messaging - Security - Validation - Queuing & Staging - .....

HEALTH INTEGRATION MODULE
(Health Interoperability Layer - Enterprise Service Bus)

E 5 . = T W W

i Community Health
Hospital Information Electronic Medical Laboratory Pharmacy

' Record Svstem (o.2. Information Systems
System (e.g. iHOMIS) Clils:)i( cSys) (eg SY—— — (e.z. RxBox)
= ,
oooo s
PEE ' E &
D D 1\\\‘ |
Hospitals Clinics or Laboratory : Community Health
Health Centers Facilities PRl Workers

DOH | DOST Collaboration 2013
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Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor

EDMO1 Ersure Sna
Goveraance EDMOZ Erure EDMO) Eriure SR04 e oo

Framewors Setang Benetets Defivery Risa Optresaton .'::::{,\;:ﬂ .‘:;':"m
and Martenarce o = ’

Align, Plan and Organise

APODY Manage APOO2 Marage APOG3 Marage APOOS Marage APOOS Mg APOOT Mariage

Y ” -~ Ly -
e [T Management Strateqgy J.(r-::;:o nnovation : Bucget and Costs Human Resources

MEADT Momvioe
Evaluate and Assess
Performrance and

Condormance
Reatiorahips

Build, Acquire and Implement

BAXI3 Manage BAXS Marage BANT Manage
Sokusons A4 \l.v:n e Orgarssytonal Change
K A% Malabisty Char Areptance amd
e (3% nd Capacity Sange _.l,ﬂ) A I B g MEADZ Morvior
anvs Buig Enadiernent IaSh0rng tvakate and Assess
e System of dernal
Control

BANT Maroge BANZ Nanage
Programmes and ReQuirements
Projects Detinton

BAXTO Maruge
Configuraten

Deliver, Service and Support

MEAOD Morvior
0SS02 Maryge DSS08 Manage Evaluate and Assess
Servce Requests ¢ Busress Cormpliance With
and Incoents Process Contros Externy Requrements

Processes for Management of Enterprise IT

Source: COBIT 5, Sgure 16
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' FOREIGN MEDICAL TEAMS (FMT] IN RESPONSE Tll 'I'YI'IIOIIN YIIlANIlA
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World Health
Organization

IsNIiOﬂMATIDN CURREN;I' AS OF NOV 20 2013, 08:00

MSF - France, 14 Staff, Type 2 L, Ml 0 S
JICA, 37 Staff, Type 1 iy A
AlchiUFE, 7 Staff, TYPO 1 Acts World Relief Orq. (USA), 6 Staﬂy WP‘ 1 ik W~ ok 15 ,,‘ _-‘vf: G "“ :
HBAId Resue 24, 3 Staff, Type 1 Y Ay A
KOICA, 19 Staff, Type 1 ; . i
Government of Australia,34 Staff, Type 2 AEC], 35 Staff, Type 2 : ,»‘f T
tHope Emerg. Resp. Team, 5 Staff, Type 1 Meriin, 12 Staff, Type 1
Team Rubicon (USA), 13 Stafil, Type 1 &2 BUBONGAN
s— 121 " /\‘\\\\nw,,///
B ; £ Foron :g
m AN 34 _/‘ 54 l/,,“ \\\\\\
Government of Russia, 84 Staff, Type 1 [6 - « o iy 2 J 13 j‘
MSF Spain, 22 Staff, Type 1 2 MR AP
Navis Germany, 12 Staff, Type 1 s MSF - Belgium, 3 Staff, Type 1
, Bicol Nedical Team, Philippines
ll\;uun 1’AC.LO.BAN ’4" — _ -
‘ nj} Cluster Established " 5 ey r
: -} g\\um,, z ot e I ek '
. Y ,‘ — ’ b r lernar
Swiss SDC/SHA, 10 Staff Assessment, Type 1 £ acionan i
Mercy Malaysia, 8 Staff, Type 1 g,,,/”"““\\\ 25 4, /| MSF -Belglum, 51 Staff, Type 2
MSF - Holland, 17 Staff, Type 1 PALD

Johanniter German Team, 12 Staff, Type 1
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IFRC Canada/Norway, 27 Staff Type 2 W Ry ol o _
Israel NGO, 27 Staff, Type 1 * 6 WY st wddUTUAN
S ; e \\\\nuu,,’
‘ ISABEL ”’““\\ y L och 'ni/;;‘ - K
: Sy, ISAR, 31 Staff, Type 1
*Put E iy ST » B-Fast, 70 Staff, Type 1
) : Dty MSFE - Franes, 14 Staff, Type 1

Escalante

Sapod

IN COUNTRY (MANILA) STAND-BY FMT
CMS USR - French, 11 Staff, Type 1

OUT OF COUNTRY STAND-BY FMT

KOFIH, 10 Staff, Type 1
KOFIH, 10 Staff, Type 2
SAUDE EM PORTUGUES, 3 Staff, Type 1
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1 g ";’3"“‘; B BLACK -Stand by
-5 % i YELLOW - Final Destination, Under Deployment
4 { y ,5’7 i GREEN - Operational on the Ground
S SOUEIRER N RED

- Leaving Deployment Area



“My countrymen, | have given proofs
hat | am one most anxious for liberties
for our country, and | am still desirous
of them. But | place as a prior
condition the education of the people,

that by means of instruction and

industry our country may have an
individuality of its own and make itself
worthy of these liberties.”

- Dr. Jose Rizal




